
Bethel Park Public Library 

Strategic Plan 2018-2020 

 
Vision:  To be a premier public library in the Commonwealth of Pennsylvania 

 

Mission:  Providing opportunities to explore, learn, create, and connect 

 

Introduction 

 

While the Bethel Park Public Library has remained an important pillar of the community, the 

role of libraries is changing in America.  In today’s digital age, where access to resources and 

information is at our fingertips, libraries are rethinking their roles and redefining their space in 

communities.  In response, the Library has engaged in a Strategic Planning process. 

 

Since mid-2016, the Library has been part of an initiative engaging the community in deciding 

what role the Library should play in the community.  This project, funded by the Jefferson 

Regional Foundation, set out to enable ten ACLA-member libraries in the South Hills to broaden 

their strategies for community engagement and facilitate the development of community-driven 

service delivery.  The results of this Community Responsiveness Project will guide the Strategic 

Plan for the Library for the next three years.   

 

History of the Bethel Park Public Library 

 

The Countryside Book Club began planning the Bethel Park Public Library in 1952.  All Bethel 

Park civic organizations were invited to send a representative to organize a library board that 

first met on October 6, 1954.  The library opened in October 1955 in the basement of the Bethel 

Grade School, now the School House Arts and History Center, and moved to its current location 

in 1967.  The Bethel Park Public Library is known as an innovator of many award-winning 

services and programs and is a member of the Allegheny County Library Association, a 

federated library system serving all residents of Allegheny County. 

 

Strategic Direction 

 

The literature on community engagement and libraries offers several models for libraries and 

communities on how to work together.  The Harwood Institute study states that libraries must 

talk with community members to find out what they want for their community 

(http://theharwoodinstitute.org/library-community-training/).  The Aspen Institute highlights the 

need for institutional collaboration between libraries and other community organizations 

(http://csreports.aspeninstitute.org/dialogue-on-public-libraries/2014/report).  The Working 

Together project in Canada stresses the need to reevaluate traditional service planning models, 

and offers targeted guidance to increase community-directed service planning and delivery 

(http://www.librariesincommunities.ca/).   

 

The Community Responsiveness Project used these recommended participatory practices as a 

means of discovering the wants and needs of the community of Bethel Park.  Over the course of 



this assessment, 58 community stakeholders were interviewed individually or as part of four 

focus groups.  Surveys were also administered online and in the community. 

 

Participating stakeholders expressed a need/want for the following from their library: 

 

 Serve as facilitator for community forums to foster dialogue around issues of interest 

 Host support groups 

 Serve as a clearinghouse to connect individuals to resources and information regarding 

community services and provider agencies 

 Technology and STEM training for all ages 

 Increased activities for middle school and high school aged youth 

 Education for youth and adults on life skills 

 Experiential activities for children and families with special needs children, especially for 

Autism Spectrum Disorder. 

 Take books and programs into the community 

 Meeting space for community groups 

 

Based on these aspirations and perceived gaps from the Community Responsiveness Project, the 

Bethel Park Public Library will pursue the following strategic direction: 

 

Goal 1:  Setting the Place 

 Facility 

1. Objective:  Assess collection size and location to better utilize available space to 

create a program/meeting room. 

2. Objective:  Work with architect to implement the plan for library renovations 

 Light panel 

 Electrical outlets to support new technologies 

 Storefront enclosure of Fireplace Room 

 Acoustical damping in main part of library 

 Additional lighting in Children’s Department 

 New carpeting throughout library 

 Exhaust fans in restrooms 

 Online Presence 

1. Objective: Evaluate and refresh the web site on at least an annual basis. 

 Outreach 

1. Objective:  Expand outreach into the community for all ages. 

 BP Pops Up 

 Senior living facilities visits/programs 

2. Objective:  Approach area agencies, other non-profit organizations and 

community groups about partnerships to host discussion forums on areas of 

community interest. 

 

Goal 2:  Information Technology 

1. Objective:  Expand the lending of new technologies (Roku, GoPRO, etc.). 

2. Objective:  Expand the range of content and number of technology classes offered to 

patrons with particular attention to STEM related classes. 



3. Objective:  Implement a program that teaches and supports technological skills in which 

all staff must become proficient for annual evaluation. 

4. Objective:  Develop and implement a marketing plan to inform the community of the 

technology services available. 

 

Goal 3:  Support Educational and Learning Opportunities 

1. Objective:  Implement a program that teaches and supports technological skills in which 

all staff must become proficient for annual evaluation. 

2. Objective:  Expand the range of content and number of technology classes offered to 

patrons with particular attention to STEM related classes. 

3. Objective:  Partner with area agencies in creating programs/discussion forums on topics 

of interest (i.e.: substance abuse, ID theft, etc.). 

4. Objective:  Expand the number of programs offered for middle and high school aged 

students with emphasis on life skills.  

5. Objective:  Expand the number of programs offered for special needs children with 

particular attention to those with Autism Spectrum Disorder. 

6. Objective:  Educate staff on recognizing and referring patrons in need to area agencies. 

7. Objective:  Develop and implement a marketing plan to inform the community of the 

educational opportunities available. 
 
  



Strategic Action Plan Focus by Year 

 

YEAR FOCUS ACTIVITY NOTES 

2018 1. Place 

2. IT 

3. Learning Support 

 

 

1. Contact architect to update the 

renovation plan; work with 

Municipality to assess cost 

responsibilities; start renovation 

project; complete tasks to become 

a PA Forward Gold Star Library. 

2. Develop a marketing plan, offer 

one new content technology class 

per quarter. 

3. Develop a marketing plan; host one 

program/discussion forum per 

quarter on topic of community 

interest; host one class per quarter 

for special needs children; host one 

class per quarter on life skills for 

teens; host one class per quarter on 

a STEM related topic for youth. 

1. Exhaust fans 

installed in 

restrooms 5/18; 

       PA Forward Gold  

Star Library achieved 

2/18. 

2. Marketing plan 

developed 6/18; 

       File Management          

class 3/20; Testing   

and Education   

Reference Center 4/10 

3. Marketing plan 

developed 6/18; 

Political 

gerrymandering 

forum 6/12; 

Adapted 

Storytime 4/2 – 

4/29; Sustainable 

citizenship 8/4; 

Science Club 3/6-

3/27. 

 

2019 1. Place 

2. IT 

3. Learning Support 

 

1.   

2020 1. Place 

2. IT 

3. Learning Support 

 

1.   

 

 

 


